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A Systematic Method to Sell, Design, Build. 

WHITE PAPER  |  January 2008 
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• Successful companies reverse the traditional 
development process (design, build, sell) and 
develop their products while they develop their 
customers (sell, design, build). 

• SyncDev is a proven complement to existing 
development processes. 

• SyncDev is the single most powerful way to 
accelerate user adoption, cut time to money, 
and reduce risk. 
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��Successful 
companies 
reverse the 
traditional 
development 
process and 
develop their 
products as �
they develop their 
customers.��
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���"��-%��
����+���.�����5��������+"���%������(����+���.�������*�"����������)��#�%�������"��-%.�

���SyncDev is a 
systematic method 
to apply sell, 
design, build to 
your development 
process.  It 
includes a 
business process, 
tools and training. 

��The SyncDev 
3P’s (Prospect, 
Pitch, Product) 
determine 80% of 
a successful 
business case��
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,#)(��((�&'	��

	1&�(�

�

���Validate your 
hypothesis using 
the SyncDev Four 
Steps.�

��Define a solid 
business case with 
the SyncDev 
Business Case 
Analyzer.  
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